The Mid-Atlantic Center for Emergency Management (MACEM) at Frederick
Community College provides a broad range of professional services in the public and
private sectors.
MACEM utilizes strategic planning and development, in-depth research and operations
management to develop effective solutions, reach objectives and achieve goals.
MACEM serves first responders, safety and security personnel, emergency managers,
public administrators, business managers and owners as well as professionals in
academia, intelligence, telecommunications and emergency health care.
With an overall objective of fostering a positive, collaborative emergency preparedness
environment to develop resilience in the community, MACEM is proud of the following
partnerships:
l D
 epartment of Homeland Security, National Training and Education Division:
Maintaining specialized courseware for senior-level first responders, emergency
managers and risk managers.
l F
 ederal Emergency Management Agency: Currently providing course
validation and college credit for Federal Emergency Management Agency
Independent Study training.
l D
 epartment of Homeland Security, National Training and Education Division:
Developing and conducting workshops on Public Private Partnerships to
improve community resilience.
l M
 aryland State Department of Education: Validation of homeland security and
emergency preparedness curriculum for secondary educators and students.
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Business Continuity Planning
Business continuity is defined as developing business resilience: the ability to protect
personnel, property, environment and business reputation in order to continue
(or quickly resume) operations in the event of serious incident or disaster.

Every year stress, crisis and disasters strike a number of
businesses, disrupting and severely damaging operations. Without
a business continuity plan, these businesses suffer from immediate
and long-term negative effects on customer service, sales, brand
and ultimately reputation. Business continuity, the act of planning
and preparing responsive actions in response to the unexpected,
can reduce and potentially eliminate adverse consequences of
crisis events.
MACEM’s Business Continuity Analysis is a proven and trusted
process whereby we assist you and your business in the
development of a plan designed to address hazard situations,
unexpected crisis and high risk events. Throughout the process,
we address hazard identification, risk evaluation, selection of
mitigation and response levels and guidelines for recovery.
MACEM also delivers continuing education courses and
individual consulting services to further prepare your business for
survival in the event of unexpected interruptions. Results include
an effective business continuity plan and a resilient organization.

In the event of crisis or disaster, consider your answers to the
following questions.
1. What is your experience with a business crisis or interruption?
Are you prepared for the next one?
2. Is a business continuity plan in place? If so, how often is the plan
tested using various disaster scenarios?
3. Has a crisis management team been designated with key leaders?
Has this team been identified to all employees?
4. Are insurance policies, security contacts and utility documents
accessible off-site?
5. What is the process and timeline for utility restoration in the
event of an outage?
6. Is physical inventory stored on or off-site?
7. How will facilities be secured in the event of physical property
damage?
8. Are data files backed up and secured at an off-site location?
9. Are employees aware of potential hazards and crisis events?
10. Is a contact list of clients, customers, employees and suppliers
available off-site?
11. What are the “mission critical” activities needed to maintain
customer service?
12. What steps need to be taken in order to return to normal
operations following a business interruption?

Often times, ensuring the above questions are answered is not your primary focus.
That’s our job. We are here to help your business survive a disaster.
Contact us today at 301.624.2854 or emergmgt@frederick.edu to learn more.
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