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frederick Community College

BOARD OF TRUSTEES
Board Retreat

Saturday, March 4, 2023 — 9:00 a.m.
Maryland National Golf Club — South Mountain Room
8836 Hollow Rd., Middletown, MD 21769

1. Call to Order & Introductions

2. Review of the Day

3. Consideration of Our Current Context

4. Research Observations of Community College Governance
5. Break for Lunch

6. Reconvene -- Call to Order

7. Policy Governance 101

8. Governance Wrap-up, Final Comments

9. Adjournment

Frederick Community College makes every effort to accommodate individuals with disabilities for College-sponsored events and
programs. If you have accommodation needs or questions, please call 301-846-2408. To request a sign language interpreter or if
you have questions related to interpreting services, please email Interpreting@frederick.edu or call 301-846-2408. Sign
language interpreters will not be automatically provided for College-sponsored events without a request for services. To
guarantee accommodations, requests must be made at least five workdays in advance of a scheduled event.
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